MHHOBAIliMM B OPrAHM3ALIiM^X: 
nOH^TME, CTPyKTyPA, MEXAHM3MBI 1 

A. 3. IleTpocHH 

Cpe,n,H pa3Horo po,n,a npeo6pa30BaHHH oco6o BbmenaroTca HHHOBaHHH. Ohm hocmt 
KJiioMeBOM xapaKTep b *ch3hh opraHH3aiiHH, nocKOJibKy hmchho 6jiaro,n,apa mm npoMcxo,n,MT ee 

pa3BMTMe. HHHOBaHHH COCTaBJIMIOT OCHOBy flOnrOCpOMHOM KOHKypeHTOCnOCo6HOCTM M TeM 

caMMM o6ecneMMBaroT aKOHOMMMecKMM nporpecc. KaK 3aMeMaroT M. IlopTep m C. CTepH, «hm 

OflHa M3 pa3BMTbIX 3KOHOMHK He B COCTOMHMM nOflflepaCMBaTb BblCOKMe 3apnJiaTbI M 2CM3HeHHbie 

CTaHflapTbi m yflepacMBaTbCM Ha MMpoBbix pbiHKax nyTeM npoM3Bo,n,CTBa cTaH,n,apTHOM 
npo,nyKHMM cTaH,n,apTHbiMM ace MeTo,n,aMM». 2 npaB,n,a, He Bee BbiflepacHBaioT HHHOBaHHOHHbin 
Pmtm, m MHorne KOMnaHHH c,n,aioT cboh no3WHHW. Ho 3aTo Te, kto cyMen coxpaHHTb 
opneHTaiiHio Ha nocToaHHoe o6HOBJieHHe, BbipbiBaroTca Bnepefi, m 3HaMHTejibHo onepeacaroT 

CBOHX KOHKypeHTOB. 

B KOHu,e npoHinoro BeKa ABCTpanHHCKoe 6ropo cTaTHCTHKH npoBeno HccneflOBaHHe 

CpeflH 55 TbICMM MeCTHblX npOH3BO,n,CTBeHHbIX KOMnaHHH H3 9 pa3Hbix ceKTopoB, mto6m 
Onpe,II,enHTb ypOBeHb HHHOBaTHBHOCTH, KOTOpblH fleMOHCTpHpOBaJICa HMH B 1994 - 1997 IT. 
BblMCHHJIOCb, MTO JIHHIb 26 npOHeHTOB HX npeflnpHHHMaJIH HHHOBaHHOHHyiO fleaTeJIbHOCTb, 

o6hobjimm cboio npoflyKHHio h TexHonori/raecKHe npoHeccbi. Ilpn stom b Manbix opraHH3aHHax 
(c HHcneHHocTbio nepcoHana no 10 HenoBeK) oHa ynana c 27 p,o 19 npoueHTOB, a b 6onee 
KpynHbix (cBbirue 10 pa6oTHHKOB) - c 50 ao 47 npoHenroB. OflHaKO HHHOBaTHBHbie 
opraHH3au,HH (^yTb 6ojibrue MeTBepTH o6mero Koni/raecTBa npoH3Bo,n,CTBeHHbix c|)HpM) 
oGecneMHJiH okojio Tpex ^eTBepTen Bcero npoH3Bo,n,CTBeHHoro o6opoTa h okojio flByx TpeTen 
3aHMTbix b npoH3Bo,n,CTBe. Bonee Toro, b cpe,n,HeM o6opoT Tex, kto 3aHHManca HHHOBaiiHMMM, b 
10 pa3 npeBbiniaji tot ace noKa3aTenb ocTanbHbix opraHH3aiiHH. 3 Bot no^ieMy 6e3 HHHOBaHHH 
Tpy,n,Ho ce6e npe,n,CTaBHTb npeycneBaroiiiyio opraHH3auHio, HenpepbiBHo ynyMrnaroiiiyio CBoe 
nonoaceHHe Ha pbiHKe. 

Mto ace TaKoe MHHOBaHHa? 

1. IIpMpOAa MHHOBaHMM 

Cero,n,HM noHMTHe HHHOBaiiHH cTano BecbMa moahmm h noBceMecTHo Hcnojib3yeTca b 
ynpaBJieHMecKOH npaKTHKe. Ho eme b Ha^ane XX cToneTHa oho Bbirnafleno flOBOJibHo 
CMyTHbiM h Mano wto roBopHJio aaace TeopeTHKaM. 0,zihhm h3 nepBbix, kto o6paTHnca k HeMy b 
cbm3h c fleMTenbHocTbio opraHH3aiiHH, 6biJi aBCTpHHCKHH 3kohomhct M. IIlyMneTep. B CBOeH 
KHHre «,HenoBbie HHKJibi», BnepBbie H3,n,aHHOH b 1939 r., oh npe,n,CTaBHJi HHHOBaHHio KaK 
HoByw KOM6uHau,UK> (paianopoB npou30odcm6a, to, mto bhocht b hx cooTHonieHne TaKHe 
OTTeHKH, KOTopbix npe>Kii,e He cymecTBOBajio. npaB,n,a, TaM HeT aBHoro onpe,n,eneHHa caMoro 

TepMHHa «HHHOBaHHM», OflHaKO HeflByCMblCJieHHO rOBOpHTCM O TOM, MTO «HHHOBaHHH 
KOM6HHHpyeT (|)aKTOpbI nO-HOBOMy», H nOCpeflCTBOM «BHe,H,peHHM HOBblX KOM6HHai],HH» 

npeo,n,oneBaeTca HbiHenmee nonoaceHHe flen. 4 

B3rjiM,n, IIIyMneTepa Ha HHHOBaiiHio TecHo nepenneTaeTca c mm ace BBe,n,eHHbiM noroiTHeM 
«m6opnecKoeo pa3pymeHun». Tio ero mhchhio, HOBoe, BTopraacb b npaKTHKy, no,n,pbiBaeT 
BepeHHU,y «no,n,o6Hbix» cnoco6oB ,ziBHaceHHa xo3ancTBa h co3,n,aeT BpeMeHHbin ,ziHc6ajiaHc, 

KOTOpblH CnOCo6cTByeT flHHaMHMHOMy, CKaMK006pa3H0My pa3BHTHK). 3to H eCTb 
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eflHHCTBeHHMM flBwraTejib skohomhkh, BbrrajiKHBaroiiiHH ee Ha 6onee bhcokhh ypoBeHb 

CpyHKIIHOHHpOBaHHa. 

IlIyMneTep nonaraeT, mto HOBbie KOM6HHaiiHH cpaKTopoB, cocTaBnaroiirne HHHOBaiiHH, 
3aTparMBaroT: 

■ npodyKU,UK> opraHH3aiiHH; 

■ Memodu npou30odcm6a; 

■ puhku c6uma; 

■ UCmOHHUKU cupbn; H 

■ no3uu,uu, 3aHMMaeMbie ua puunax. 

OflHaKo nerKo 3aMerHTb, mto 3Ta KJiaccHcpHKaiiHa hocht HecKOJibKo cyM6ypHbin 
xapaKTep h cMeniHBaeT KpnrepHH pa3rpaHi/raeHHa ccpep, c kotopmmh cBsnaHbi HHHOBaiiHH. 
TaK, ecnw nponyKHHa h Meroflbi npoH3Bo,n,CTBa npepcTaBJiaioT co6oh KOMnoHeHTbi 

AeMTeJIbHOCTM OpraHM3aiJ,MM, TO pblHKM c6bITa H HCTOMHHKH CbipbM OTHOCMTCM CKOpee K 

npocTpaHCTBy, b kotopom OHa pa3BopaMMBaeTca. Hto ace KacaeTca nojioaceHwa Ha pbiHKe, to 
oho xapaKTepH3yeT KOHKypeHTocnoco6HocTb opraHH3aiiHH, a He ee HHHOBaTHBHocTb. 

KoHeMHO, CaMa KOHKypeHTOCnOCo6HOCTb BO MHOTOM 3aBHCHT OT HHHOBaiiHH. Ho, BO- 

nepBbix, ohm aBHMioTCM AaneKO He eflMHCTBeHHbiM ee ycnoBHeM. M, bo-btopmx, pbiHOMHbie 
no3HHHH BbicTynaroT He npe,n,MeTOM HHHOBaiiHH - TeM, Ha mto ohh HanpaBJieHbi, - a CKopee mx 
pe3ynbTaTOM. flaace ecjiH opraHH3airna HenocpepcTBeHHo cTaBHT sapa^iy yBenHMHTb cboio 
porno npoflaac Ha naHHOM pbiHKe, OHa cocpepoTOMHBaeT cboh yci/uina Ha MOflHcpHKaiiHH 
nponyKra, Mo,n,epHH3aiiHH o6opyn,OBaHHa, ycoBepnieHCTBOBaHHH TexHonorHH h t. p., to ecTb 
Ha o6HOBneHHH cpaKTopoB, ocTaronxuxca b 30He ee npaMoro pocryna. 

TaKHM o6pa30M, opeaHmaijiiOHHue UHHotfaijuu b peHCTBHTenbHocTH pacnapaioToi Ha Tpn 
BH,n,a: 

■ pecypcuue, oxBaTbiBaioiiiHe cbipbe, MaTepwanbi, KOMroieKiyioHiHe H3,n,ejiHa h t. p.; 

■ opzaHU3au,uoHHO-mexHOAoeuHecKue, KacaioiiiHeca MeTopoB npoH3Bo,n,CTBa h 
ynpaBJieHwa; h 

■ npodt/KtjuOHHue, cBM3aHHbie c npepjiaraeMbiMH TOBapaMH w conyTCTByiomeH 
peaTenbHocTbio (ynaKOBKOH, pocTaBKOH, nocnenpoAaacHbiM o6cny>KHBaHHeM h t. p.). 
Hto KacaeTca pmhkob cbipba h cGbrra, to ohh poxdkhm paccMaTpHBaTbca KaK ccpepa 

npHJioaceHHa HHHOBaiiHH, to, pa,n,H Mero ohh coBepmaioToi. TpynHo He cornacHTbca c TeM, wto 
«HHHOBairnH - TpaHccpopMairna 3HaHHa b npoueccbi, npopyKTbi h ycnyrn - BKJiKraaeT b ce6a 
He^To 6onbHiee, HeM TOJibKo HayKy h TexHOJiorHio». OHa npepnojiaraeT TaioKe 
«pacno3HaBaHHe h yzioBJieTBopeHHe Hyacp KJiHeHTOB». 5 HanpHMep, 6onee TecHaa HHTerpairna 
c nocTaBmHKaMH no3BonaeT o6ecneMHTb pocTyn k Ka^iecTBeHHOMy h oTHocHTenbHo penieBOMy 
cbipbio, mto o3HaMaeT ynpo^eHHe CBoero nonoaceHHM Ha pecypcHbix pbiHKax h, b kohcmhom 
c^eTe, ycHJieHHe B03MoacHocTeH ,n,na 3aBoeBaHHa kjihchtob. J^ayKe mhcto opraHH3au,HOHHaa 
nepecTpoHKa oTpenbHbix 3neMeHTOB cHa6aceHHa MoaceT paTb 3HaMHTejibHyio skohomhio 
cpepcTB b MacniTa6ax opraHH3an,HH. 

Tax, «IIIjTyM6eprep», o,n,Ha H3 KpynHeHHiHX KOMnaHHH, o6cjry>KHBaioiiiHX HecpTMHOH 
6n3Hec, c ropoBbiM o6opoTOM nopa,ziKa 9 MJip,zi. ponnapoB b caMOM KOHiie nponiJioro Beica 
pemnna ,n,eHeHTpajiH30BaTb 3aKynKH py^ieK, KapaHpanieH h ppyrnx KaHuenapcKHX 
npHHaflneacHocTeH. y^HTbiBaa, mto ee HiTaT coctoht h3 60 thc. pa6oTHHKOB, pa36pocaHHbix no 
BceMy MHpy, mo^cho ce6e npeflcraBHTb, KaKOBbi 6buiH pacxopbi Ha pa3Mein;eHHe h 
o6cny«HBaHHe 3aKa30B h nocneflyromee pacnpefleneHHe npHo6peTeHHbix H3,n,enHH. OflHaKo 
nocne toto, KaK noppasfleneHHa Ha Mecrax nony^HJiH npaBo caMocToaTenbHo 3aKynaTb 
KaHuenHpcKHe npHHapjieacHocTH Mepe3 MHTepHeT, pe3Ko coKpaTHJincb KaK cpoKH nocTaBKH, 
TaK h 3aTpaTbi Ha o6cjiy2CHBaHHe cpejioK, He roBopa yace o tom, wto pa6oTHHKH cTann 
nony^iaTb hmchho Te npeflMeTbi, b kotopmx ohh b paHHbin momcht HyacpanHCb. 

BbiflBH^ceHHe HOBoro hjih ycoBepmeHCTBOBaHHoro npopyKTa, paBHo KaK h cpepcTB 
6bicTpoH h HepoporoH pocTaBKH ero noKynaTenro pe3Ko yBenn^HBaeT bo3mo2chocth 
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yn,ep>KaHHa h pacinnpeHHa pmhkob c6biTa. OpraHH3au,HOHHo-TexHOJion/raecKHe HOBruecTBa, 
KOTopbie b ochobhom HanpaBJieHbi Ha M3MeHeHMe BHyTpeHHew cpeflbi, TaioKe b kohcmhom 
MTore npM3BaHbi ynpo^HTb nonoaceHwe opraHH3airnH bo BHenmeH cpen,e. CKaaceM, HOBbie 
TexHonorMM, BHenpaeMbie b npoH3Bon,CTBeHHbiH npoijecc, noBbiruaioT Ka^ecTBo BbinycKaeMOH 
nponyKUHH hjih npoH3Bon,HTejTbHocTb Tpyn,a, cHi/DKaioT 3aTpaTbi hjih npHBonaT k npyrHM 
pe3ynbTaTaM, KOTopbie TaK mjih MHa^e yKpennaioT KOHKypeHTocnoco6HocTb opraHH3aixnH. 

ToBopa 06 MHHOBan,MMx, Hepe,n,Ko nonpa3n,ejiaioT hx Ha nocmeneHHUe, MeAKue u 
paduKCUbHue, 3HtmumeAbHue. Ho 3to npocToe Hen,opa3yMeHHe. He3HaMHTejibHbie H3MeHeHHa 
Bpan, jih mo>kho cMHraTb HHHOBairnaMH. Ohh enBa 3aMeTHbi h He TonbKo He bhocmt 
cymecTBeHHoro BKjian,a b ynpo^eHHe nonoaceHwa opraHH3airnH Ha pbiHKax, ho h He 

n03BOJiaiOT MeTKO OTJIT/FlHTb HOBOe OT CTapOrO. Bo3HHKHOBeHHe HOBHieCTBa o3HaMaeT 

«nepepbiB nocTeneHHocTM», npoBen,eHHe Ka^ecTBeHHOH rpaHHirbi Me^icny TeM, mto 6biJio, h 
cocToaHHeM, b KOTopoM npenMeT npe6biBaeT cepraac. Ilo3TOMy k HHHOBau,HaM oienyeT 
OTHocHTb nHHib pan,HKajibHbie H3MeHeHHa b KOMnoHeHTax fleMTenbHocTH, KOTopbie 6pocaroTCM 
b ma3a h omyTHMo bjihmiot Ha ee pe3yjibraTbi. 

Tomho TaK «e Hejib3a c^HTaTb HHHOBanneH npeo6pa30BaHHe, KOTopoe b toh mjim hhoh 
cpopMe noBTopfleT npeacHHe KOHcpHiypairnH cpaKropoB mjih «KonnpyeT» to, mto yace 
BCTpe^anocb b Myacon npaKTHKe. 3to BOBce He 3HaMHT, mto oho npoTHBonoKa3aHo HopManbHo 
pa6oTaromHM opraHH3au,HMM. B 6ojibniHHCTBe KOMnoHeHTOB n,eaTejibHocTH jno6aa H3 hhx 
Bbmyacjj.eHa noBTopaTb (BocnpoH3Bon,HTb) HaKonneHHbiH npyrHMH onbrr m craHn,apTHbie nnen. 
C noMom,bio CTapbix, npoBepeHHbix mcto/job ycrpaHaroTca nepeKocbi b neaTenbHocTH hjih 
pacniHBaioTca «y3KHe MecTa». MHa^e ee TpynHo 6bmo 6m «cocTbiKOBaTb» c BHenmeH cpe/ron. 
MHHOBau,HH ace jxaace b npaKTHKe Han6ojiee nponBHHyTbix opraHH3airnH mbjimiotcm BecbMa 
pe,n,KHMH co6mthmmh. no3TOMy yMenoe «KonnpoBaHMe» ctiocoGho npHHecTH mm HeManyro 
nonb3y. 

Eonee Toro, HHorn,a 3aHMCTBOBaHHe hobhicctb y napTHepoB h KOHKypeHTOB BbicTynaeT b 
Ka^ecTBe He BbiHy>Kn,eHHOH Mepbi, a cTpaTen/raecKoro npnopMreTa. OpraHH3ai],HH, KOTopbie 
npHflepacHBaioTCM ero, He TonbKo He nepe)KHBaioT no noBony CBoero HeBbicoKoro 
HHHOBaTHBHoro CTaTyca, ho h co3HaTenbHo acepTByioT mm pan,H toto, mto6m pa6oTaTb c 
rapaHTMeM. 

HanpMMep, aMepHKaHCKaa KOMnaHHa «XbrojieTT-naKKapn,» penKo npennaraeT KJinenraM 
coBepnieHHo hobmh TOBap. CKopee OHa ciuioHaeTca k TaKTHKe «oTBeTHoro yn,apa». Korn,a 
HOBmecTBo KOHKypeHTa nocTynaeT Ha pmhok, ee coTpynHHKH, o6cny>KHBaroinHe 
noKynaTenen, co6HparoT y hhx HHcpopMairrao o ero jjocTOHHCTBax h He/rocraTKax. 3aTeM, 
o6o6m,HB noacenaHHM kjihchtob, «XbrojieTT-naKKapn,» bmboaht Ha pmhok cboio Bepcnro 
hobhhkh, KOTopaM y/joBJieTBopaeT caMbiM acecTKHM Tpe6oBaHHMM. B pe3yjibTaTe, He roroiflCb 3a 
HHHOBaTHBHbiM npHopHTeTOM, KOMnaHHa coxpamieT 3a co6oh 6jiaron,apHyio h npen,aHHyio 
KJineHTypy. 

OflHaKo TaKOH no/xxon, Bee Maine HanHHaeT n,aBaTb c6oh. B anoxy, Korn,a BHenmaa cpen,a 
opraHH3ari,HH, HanHHaa c ee 3KOHOMHnecKOH MacTH h KOHnaa TexHonori/raecKOH, 
CTpeMHTenbHo H3MeHaeTca h npe/TbaBJiaeT k Hen nocroaHHo ycnoacHMromneca Tpe6oBaHHa, 
jiHinb eAHHHi],bi cnoco6Hbi, He npn6eraa k HHHOBaii,HOHHOMy nH,n,epcTBy, coxparorrb cboh 
«Bec» Ha pbiHKax. «3n,opoBbiH KOHcepBaTH3M» HMeeT KpaTKOBpeMeHHyio opHeHTau,Hio. B 
jjonrocpoMHOM ace nnaHe oh He b cnnax peanH30BaTb HHTepecbi opraHH3airnH. Onnpaacb Ha 
Hero, mo2cho He /jonycTHTb cHJibHoro oTCTaBaHna ot npyrnx, ho Henb3a neperHaTb hx, 
o6peKaM ce6a Ha Be^iHoe flBHaceHHe b «cpapBaTepe» Bnepe,n,H Hflymnx. 

HaKOHeiJ,, HHHOBaiJHaMH He aBHMIOTCa CTHXHHHbie H CnOHTaHHbie H3MeHeHHM. 

IlocKOJibKy HHHOBau,HH hocmt He «nocKyTHbiH», a ij,ejiocTHbiH xapaKTep h npennonaraioT 
,n,ocTH2ceHHe onpe,n,eneHHoro pe3ynbTaTa, ohh jjonacHbi opneHTHpoBaTbca Ha HCHyio h mctko 
nocTaBJieHHyio ri,enb h ocymecTBjraTbca nocne/JOBaTenbHO h CHCTeMaTHMHo. Mhmmh cnoBaMH, 
HHHOBaii,HH - 3to Li,eneHanpaBneHHbie h nnaHOMepHbie npeo6pa30BaHHa. Ohh aBJiaioTCM 
BonnoineHHeM HeKOToporo 3aMbicna, kotopmh oGbnHo BbicrynaeT b pa3BepHyTOH h 
AOKyMeHTHpoBaHHOH cpopMe. 



Ecjih o6o6hihm 3th xapaKrepncTHKH HHHOBauHH, to nojiyMHM ee aBHoe onpefleneHHe. 
MHHOBairuM npe,n,cTaBnaioT co6oh i^eAeuanpaBAeHHue u tiAaHOMepuue opeaHU3au,uoHHue 
npeo6pa3o6aHUH, KOTopbie, 6yzryMH ,n,ocTaTOMHo ducmpuMU u cymecmBenHUMU, mpvLBoppT k 
o6pa3o6aHUW maxux Koncpueypaituu (cooTHonieHHH sneMeHTOB) b fleaTenbHocTH 
opraHH3aiiHH, KOTopbix b Hew npeMde He cyw,ecm6o6ciAO. Cro,n,a bxojjjtt Tpn KJircraeBbie 
xapaKTepncTMKM MHHOBairnw: 

■ HanpaBAeHHOCttib (HeneycTpeMneHHocTb, nocneflOBaTenbHocTb h cncTeMaTHMHocTb); 

■ Ho6u3Ha (oTHMMMe ot paHee HMeBHieroca); 

■ «padUKUAU3M» (3HaMMTenbHOCTb H 6bICTpOTa). 

CeroflHa MHorne comacHbi c TeM, mto opraHH3aiiHH, paccMHTbiBaroniHe B CBoen 
,n,eaTenbHocTM Ha ycnex, npocTo o6a3aHbi npoBOflMTb nocroaHHbie HHHOBaiiHH. npn 3tom, KaK 
nonaraeT IX flpyKep, «u,eneHanpaBneHHaa, cncTeMaTHMecKaa HHHOBairna» floiDKHa 
«HaMMHaTbCM c aHanM3a hctomhhkob hobbix B03MoacHocTeM». 6 Ohm MoryT Haxo,n,HTbca KaK bo 
BHyTpeHHew, TaK h bo BHenmeH cpe,n,e. IlpM stom BHyTpeHHwe bo3mo>khocth no,npa3yMeBaioT 

HeOaCHflaHHbie Co6bITH5I, HeCTblKOBKH, TeXHOJIOn/FieCKHe nOTpe6HOCTH, TeXHHMeCKMe hjih 

pbiHOMHbie H3MeHeHHM. A BHeniHwe bo3mo>khocth orKpbiBaroTCH 6naro,n,apM coirnanbHOMy m 
HHTeiuieKTyajibHOMy oKpyaceHHio, H3MeHeHHMM b BocnpnaTHH h HOBOMy 3HaHHio. Ho b TaKOM 
M3JTHHiHe 6ernoM B3rna,n,e hctomhhkh HHHOBaiiHH 0Ka3biBaroTca BecbMa pa3MbiTbiMH. TaK m 
ocraeTCH hcmchmm, KaKOB hx xapaKTep, h KaK hmchho ohh npeflocraBJiaroT opraHH3aiiHaM 

HOBbie B03M02CH0CTH. 

OTKy,n,a ace Gepyrca HHHOBaiiHH? KaKOBo hx npoHcxoacfleHHe? KaK po>Kzi,aeTca H,n,ea 
HOBruecTBa, KOTopyro npe,n,CTOHT BHe,n,pHTb opraHH3au,HH? 

2. IIpOMCXO^CAeHMe MHHOBaiTMM 

MoacHo Bbi,n,enHTb mpu ocuoBuue cpopMU 6o3hukho6chuh UHHo6av,uu: 

■ TexHOJiorMHecKaa, Kor,zj,a hobhicctbo BbicTynaeT HenocpeflCTBeHHbiM pe3ynbTaTOM 
onbiTHo-KOHCTpyKTopcKHX, HHaceHepHbix, coiiHajibHo-opraHH3aHHOHHbix h flpyrnx 
pa3pa6oTOK; 

■ cpyHKiTMOHajibHaa, HanpMMyro opneHTHpoBaHHaa Ha acenaHHa Tex, kto flonaceH 
CTaTb nonb30BaTeneM HOBHiecTBa (KJineHTOB, napTHepoB, co6cTBeHHbix pa6oTHHKOB m t. 

a.); 

■ KOM6MHMpoBaHHaa, noflpasyMeBaiomaM cpopMHpoBaHHe HOBHiecTBa b tcchom 
coTpy^HHMecTBe c ero noTeHHHanbHbiMH nonb30BaTenaMH h npHBneMeHHe hx He npocTo 
k ero ou,eHKe, ho h cbaKTHMecKH k y^acTHio b npopa6oTKe hcxo,zihoh H,n,eH. 
TexHonon/raecKoe npoHcxoacfleHHe HOBHiecTBa o3HaMaeT, mto oho BbipacTaeT H3 

«KOHBepTari,HH» 3HaHHM b ycTpoHcroa h onepairun, cnoco6Hbie peniHTb KaKHe-To 
npoH3Bo,n,CTBeHHbie, opraHH3au,HOHHbie hjih TexromecKHe npo6neMbi. MHa^e roBopa, 
OTKpbiBaeTca KaKaa-To TexHonon/raecKaa B03MoacHocTb, a 3aTeM BbiacHaeTca, k ^eivry ee mo>kho 

npHMeHHTb. ripH 3TOM, eCTeCTBeHHO, npaKTHMeCKH He npHHHMaiOTCM BO BHHMaHHe MHeHHM H 

npeflnoMTeHHa noTeHiiHajibHbix nonb30BaTeneH. nosTOMy oHa AaneKo He Bcer,n,a npHBo,n,HT 
opraHH3ari,Hio k ycnexy. 3aTo, Kor,n,a TaKoe hobhicctbo «pe30HHpyeT» c hx noTpe6HocTMMH, 
opraHH3aHHa coBepmaeT mohthmh pmbok, no3BonaroniHH en oTopBaTbca ot npecneflOBaTeneH. 
HpKHH npHMep - co3fi,aHHe HHrerpajibHbix cxeM. Ohh noaBHnncb oTHro,n,b He b otbct Ha 
Tpe6oBaHHM pbiHKa. riepefl pa3pa6oTMHKaMH cnoacHbix sneKTpoHHbix chctcm cToana sa^a^a 
coe,n,HHeHHa TpaH3HCTopoB b 3cpcpeKTHBHo pa6oTaK>mee ycTpoHCTBo. Ho sto ynnpanocb b 
CHH^ceHHe Ka^ecTBa h HafleacHocTH cncTeMbi BBH,n,y MHoacecTBa npoBOflKOB. Tor,n,a-To h 6bino 
npeflnoaceHo Hcnonb30BaTb KpeMHHH He TonbKo ,n,na TpaH3HCTopoB, ho h flna ocTanbHbix 
KOMnoHeHTOB 3JieKTpoHHOH cncTeMbi. 3to no3BOJiHJio cHMTb caMy npo6jieMy COeflHHeHHM 
TpaH3HCTopoB, h sneKTpoHHbie cxeMbi H3HaManbHo nonyManncb u,enocTHbiMH 
(HHTerpanbHbiMH). Ho, HecMOTpa Ha «oTpbiB» ot pbiHOMHbix peanHH, ohh o^eHb 6bicTpo 
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HaiiinH npMMeHeHMe b ccpepax, BecbMa flaneKwx ot nepBOHaManbHoro Mcnonb30BaHMH w 
npwBejiH k B03HMKHOBeHMK> ijenoM npoMbinineHHOM OTpacnn. 

TeM He MeHee, HOBruecTBo, MMeromee mhcto TexHonon/raecKoe npoMcxoac^eHMe, MoaceT 
crojiKHyTbca c xonoflHbiM 6e3pa3mmvLeM wih Aaace aKTOBHbiM HenpnaTneM co ctopohm 
npe,n,nonaraeMbix nojib30BaTenen. Be,n,b 3apaHee HeM3BecrHo, HacKOJibKO oho cooTBeTCTByeT mx 
3anpocaM. IloaTOMy opraHM3auHM He Tax yac nacTO npn6eraiOT k nofi,o6HbiM MHHOBai],MaM - 
6e3 orjiMflKH Ha noTpe6HocTH h noacenaHwa Tex, Ha Koro ohh paccMWTaHbi. 

B OTjn/rane ot TexHonori/raecKoro, cpyHKHMOHanbHoe HOBruecTBo B03HHKaeT H3 TecHoro 
B3aHMo,n,eHCTBHM c TeMH, kto 3awHTepecoBaH b ero Hcnonb30BaHHH. Oho wcxoawt H3 
KOHKpeTHOH noTpe6HocTH h npe,n,CTaBnaeT co6oh cpe,n,CTBo ee yn,oBJieTBopeHna. Hepe,n,Ko 
tojimkom k noMBJieHHio cpyHKu,HOHajibHoro HOBHiecTBa oKa3MBaeTca penieHwe MacTHon 
npo6neMbi, KOTopoe 3aTeM, GynyMM o6o6meHo h CTaH,n,apTO3wpoBaHo, pacnpocrpaHaeTca Ha 
HOBbie o6jiacTH fleaTenbHocTM. 

OyHKij,HOHajibHbiH noflxofl xapaKTepeH ,hjim 6onbniHHCTBa npeycneBaromnx cpwpM. A 
HeKOTopbie H3 hhx, BKJiioMaM npoMSBOflHrenen TexHHMecKH cnoacHbix H3,n,enHH, Boo6me 
HH^ero He npeflnpwHWMaioT, noKa He Haw#yT KJineHra, roTOBoro coTpyn,Hi/raaTb c hhmh b 
npoBeAeHHH 3KcnepnMeHTanbHbix pa6oT. TaK, aMepHKaHCKaa npw6opocTpowTenbHaa Kop- 
nopari,Ha «Aruien Bp3jijm» flaace HcnbiTaHHa cBoen po6oTOTexHHKH npoBOflHT He y ce6a, a Ha 
npe,n,npHMTHMx KOMnaHMH, KOTopbie co6npaioTca ee npMMerorrb. TeM caMbiM o6ecne x iMBaeTca 
oGpaTHaa cBM3b eru,e ,n,o cepHHHoro H3roTOBneHHa hoboh npoflyKHnn. A HHor,n,a OHa w BOBce 
pa3pa6aTbiBaeTca no,n, npaMbiM HaacHMOM o,n,Horo H3 Be,nyiHMX kjihchtob. 

OflHaKo, HeB3wpaa Ha oMeBHflHyro npaKTHMHocTb w MeHbruyio 3aTpaTHocTb 

CpyHKIXHOHaJIbHblX HOBHieCTB, OHH TOTKe He MBJIMIOTCM yHHBepCaJIbHOH «OTMbraKOH». HhCTO 

cpyHKij,HOHanbHoe oTHonieHHe k HHHOBaijHHM oTpbiBaeT opraHH3ari,Hio ot nepe,n,OBbix 
py6eaceH TexHonon/raecKoro nporpecca. M, oGecneMMBaa KpaTKocpoMHyro scpcpeKTMBHocTb ee 
,n,eaTejibHocTH, b flonrocpoMHOM nnaHe OHa no,n,pbiBaeT KOHKypeHTocnoco6HocTb h 
orpaHHMHBaeT bo3mo2chocth (TexHHMecKHH apceHan) penieHHa B03HHKaroin;HX npo6neM. 

B nocjieflHHe MeHee MeM noirropa ,n,ecMTHJieTHM MHHyBHiero Beica H3 cnncKa «500» 
acypHana «OopMyH» BbinanH 60 npoijeHTOB opraHH3au,HH. 3to mcm-to HanoMHHaeT 
HCMe3HOBeHHe AHH03aBpoB. CaMbie MomHbie h, Ha nepBbin B3rna,zj,, Han6onee 
npHcnoco6jieHHbie k KOHKypeHmon 6opb6e KOMnaHHH HeecTecTBeHHo 6bicTpo cflanH cboh 

n03HLI,HH, KOTOpbie TyT 2Ce 3aHMJIH HOBbie «XHIU,HHKH», BbinnblBHIHe nOMTH H3 HHOTKyfla. 

^to ace npoH3onino? 

Hi/raero oco6eHHoro. IlpeacHHe nnflepbi craBMnn b ochobhom Ha KOHKypeHiirao. Mmchho 
OHa aBJianacb cTepatHeM hx ,n,enoBOH CTpaTernn. Ylodepyrrb KOHKypeHTOB, 3aBoeBaTb kjihchtob 
h rocno,n,CTBOBaTb Ha pbiHKax - TaKOB 6biJi pac^eT. Ho peajibHocTb oKa3anacb ropa3,n,o cno)KHee 
h npoTHBope^HBee. 

3th opraHH3au,HH 6buiH BecbMa HHHn,HaTHBHbi, ho He HHHOBaTHBHbi. Ohh o6jia,n,anH 
6ojibrnoH chhoh h BoneH k fleHCTBHio, ho CKopee pearnpoBanM Ha flencTBHa jipyrux 
npo,n,aBi],oB, Heacenn nrpanH co6cTBeHHyro napTHio. Mx B3rnM,n, npepbiBanca y ropH30HTa, 
,n,anbHie KOToporo mm He 6bmo HH^ero bh,ii,ho. Ho xoponiee 3HaHHe cymecTByromnx pmhkob He 
KOMneHcnpyeT cMyTHoe npe,n,CTaBneHHe o HapoacflaromnxcM. A b jiyinaMw^noM, ecim He 
CKa3aTb - Typ6yjieHTHOM, MHpe npe,n,CKa3aHHe hobmx B03MoacHocTeH MacTo BaacHee, neM 
Hcnojib30BaHHe HMeromnxcM. 

Chobom, 6biBHiHe JiHflepbi He cnpaBHJiHCb c HcnbrraHHeM 6yflym,HM. B 6opb6e c 
KOHKypeHTaMH ohh 3a6biJiH o KJineHTax, KOTopbie yace He acenann flOBOJibCTBOBaTbCM 
KaMecTBeHHbiM o6cjiy*HBaHHeM cTapon npo,n,yKi],HH, a TMHynncb k hoboh. «JTnHenHaa» 
KOHKypeHij,Ha (Ha ocHOBe HeH3MeHHoro npe,n,Jio«eHHM) npHBM3ana hx k «HMHTaTHBHbiM» 
pbiHKaM, rfle npo,n,aBi],bi noBToparoT flpyr ,n,pyra, h «KonHpyroTca» TOBapbi. M Bnepe,n, Mor 
BbipBaTbca nnnib tot, kto 6biji cnoco6eH c6pocHTb c ce6a «nHHeHHbie» nyTbi h, «nopo,n,HB» 

HOBblH pblHOK, OCTaBHTb KOHKypeHTOB He y fleXT. 

KaK cnpaBeflJiHBo 3aMeMaroT y. Khm h P. Mo6opH, «b MHpe, r,n,e npoMbinuieHHbie 
ycnoBHM 6onbrue He npeAonpeflenaioT KopnopaTHBHoe 6narononyMHe, nocKonbKy KOMnaHHH b 



coctomhhh npeofloneTb 3th ycnoBHa nyTeM cncTeMaTi/raecKoro npHMeHeHHa HHHOBauHH, 
cpwpMa He Hy^Kflaerca b conepHHMecrBe 3a flonro flaHHoro cnpoca - OHa mtokct co3,n,aTb 
hobmh». 7 TaKow MHHOBaTMBHOM opraHH3aiiHH BiionHe no cMnaM B3neTeTb Ha «BepxyniKy» 
jiro6oro pewTHHra, flaace ecjiw OHa paHbrue Bena 6opb6y TonbKo 3a BbraHBaHwe h, Ka3anocb 6m, 
He HMena HHKaKHX ruaHcoB Ha rpoMKHH ycnex. Bot no^eMy mhcto cpyHKirnoHajibHbie 

HOBHHKH, XOTM OHM, KaK npaBHJIO, MyTb 6oJiee 2CH3HecnOCo6HbI, HeM HHCTO TeXHOJIOrHMeCKHe, 

Taicace He oTm/raaioTca bmcokoh scpcpeKTHBHocrbio. TeM 6onee b anoxy, Kor,n,a H3MeHeHHa b 
2CH3HH opraHM3aHww npoHcxoflaT c KajiepiflocKonHMecKOH 6bicTpoTOH, a peaKirna Ha hmx 
CTaHOBHTca HeMbicnHMow 6e3 onopbi Ha 3HaHwa h HH^ceHepHbie pa3pa6oTKH. 

HeyflHBHTenbHo, mto Bee 6onbHiee pacnpocTpaHeHHe nonyMaeT KOM6HHHpoBaHHbiH 
noflxofl k HHHOBan,HMM. Oh npeflnonaraeT, mto TexHonori/raecKaa H,n,ea HOBHiecTBa, 
Kaacymeroca nepcneKTHBHbiM, He 3anycKaeTca cpa3y b pa3pa6oTKy, a conocTaBnaeTca c 
3anpocaMH noTeHiiHanbHbix nojib30BaTeneH. JJpyruMu cnoBaMH, npeacfle MeM OHa 6y,n,eT 
Bonnom,eHa b KOHKperHow MOflenH HOBHiecTBa, c Hew Heo6xo,n,HMo no3HaKOMHTb HeneByro 
«ayn,HTopHio» hjih Kaicyio-TO ee HacTb m npHBneMb k ycTaHOBJieHHio KJircraeBbix napaMeTpoB 
MOflenw. 

Oco6mx npo6jieM He B03HHKaeT, Kor,n,a hobhicctbo co3,n,aeTca b npouecce coBMecmoH 
pa3pa6oTKH c BeAyiiiHMH nojib30BaTenaMH. Tor,n,a b paGo^eM nopa,ziKe BbiaBJiaroTca 
noKa3aTejiH, KOTopbiM oho flonacHo cooTBeTCTBOBaTb. IlpaBfla, h TyT KpoeTCM HeKOTopaa 
TpyziHocTb. ripeflnoMTeHHM 3thx nonb30BaTeneH Moryr He BnojiHe coBnacTb c Tpe6oBaHHMMH 
ocTanbHOH MacTH ueneBOH «ayn,HTopHH». OflHaKo, ecjin ycnoBHa B3aHMo,n,eHCTBHM c hhmh He 
aBJiaroTCM yHHKanbHbiMH, nyTeM onpefleneHHOH MOflHcpHKaiiHH noKa3aTejieH HOBHiecTBa Bce- 
TaKH mo2cho pacHiwpwrb o6jiacTb ero pacnpocrpaHeHHa. 

HO KaK 6bITb, eCJIH HeT TaKMX napTHepOB, B COTpy^HHMeCTBe C KOTOpblMH poacflaeTCM 

HOBHiecTBo? KaK nocTpoHTb ero Mo,n,enb, ocHOBaHHyro Ha nepcneKTHBHOH TexHonon/raecKOH 
H,n,ee? TeM 6onee, wto B03M02tHbie nojib30BaTenH flaneKo He Bcer,n,a cnocoGHbi noroiTb, mto OHa 
mm cynwT. Be,n,b 3Ta H,n,ea o6mmho He aBnaeTca npaMbiM otbctom Ha hx 3anpocbi. 

Hto6m cMOflejinpoBaTb TaKoe HOBHiecTBo, HyacHo pa3BepHyTb Ty uenoMKy (HHorfla 
,n,ocTaTOMHo flJiHHHyro), KOTopaM cBM3biBaeT ero c Hyac^aMH nonb30BaTeneH. IlpHMeM HepeflKo 
OKa3biBaercH, mto y hhx HeT mbho BbipaaceHHbix noTpe6HocTeH, cBM3aHHbix c nepBOHaManbHOH 
Hfleew. Tor,n,a npHxoflHTca BbiMBJiMTb cKpbiTbie noTpe6HocTH hjih n;a)Ke «HH,nyHHpoBaTb» hx, to 
ecTb «HCKyccTBeHHo» npHBHBaTb noTeHirnajibHbiM nonb30BaTenaM acenaHHe h roTOBHocTb 
pa6oTaTb c hobwm npo,ziyKTOM, TexHonorneH hjih MaTepnanoM. ycTaHOBHB c hhmh o6paTHyro 

CBM3b, M02CH0 3a,ZJ,aTb 3HaMeHHM OCHOBHblX napaMeTpOB MOfleHH HOBHieCTBa H 3aTeM 

npncTynHTb k pa3pa6oTKe TexHonon/raecKOH H,n,eH, TaK mto6m nojiyMeHHbiH pe3ynbTaT 
yKJiaflbiBajica b paMKH 3thx 3HaMeHHH. 8 

3. MCTOHHMKM HOBHieCTB 

KaKHM 6bl HH 6bIJIO npOHCXO«fleHHe HOBHieCTB - TeXHOJIOn/FieCKMM, CpyHKIIHOHaJIbHblM 
HJIH KOM6HHHpOBaHHbIM, - HX Hy)KHO rjJ,e-TO B3MTb. KoHeMHO, OCHOBHbIM nOCTaBmHKOM HOBblX 

H,n,eH aBnaeTca codcmBeHHoe nodpa3deAeuue HMOKP. OflHaKo, Bo-nepBbix, oho HMeeTca 
TonbKo y KpynHbix KopnopauHM. He6onbHiHe opraHH3au,HH He Moryr ce6e no3BonHTb TpaTHTb 
3HaMHTejibHbie cpe,n,CTBa Ha caMocroaTenbHbie HccneflOBaHHM h pa3pa6oTKH. A bo-btopmx, 
,n,a«e Han6onee MomHbie h cocToaTenbHbie cpnpMbi BbiHyacfleHbi orpaHHMHBaTb Kpyr cbohx 
Hay^Hbix pa6oT onpe,n,eneHHbiM Ha6opoM TeM, no,n,KpenjiMeMbix KaK TBop^ecKHMH 
HapaGoTKaMH, TaK h Ka^poBbiMH pecypcaMH. Ho Be,n,b hx HHHOBan,HOHHbie «anneTHTbi» He 
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orpaHMMMBaroTca sthmh TeMaMM. IloaTOMy, ecTecTBeHHo, npnxojxnTca HCKaTb donoAHiimeAbHue 
ucmoHHUKU Ho6uiecm6, cnoco6Hbie KOMneHcnpoBaTb Hen36e:»cHyio y30CTb h H3i>aHbi 
BHyTpeHHMX Mccne,n,OBaTejibCKMX nporpaMM. 

OflHaKO B COBpeMeHHOM MMpe JJOCTyn K HOBOH nepCneKTHBHOH HHCpOpMaiJHH OTKpbIT He 

jjjia Bcex. B 6onbniHHCTBe cny^iaeB oHa npeflHasHaMaeTca He jjjim cbo6ojxhoh HHpKyjiaiiHM, a 

paCCMaTpHBaeTCM KaK «K03bipb» B CTOJIKHOBeHWaX C KOHKypeHTaMH. M, mto6m 

Bocnonb30BaTbCM ero, HyacHo 3aKpennrb cboh npaBa c noMombio opzaumauxiOHHbix u 
(puHaucoBux Mep. 

ripOCTeHHIHM H OTHOCHTeJIbHO He/JOpOrHM CnOCo6oM npH06lU,eHHa K HOBHieCTBaM 

aBJiaeTca uenocpedcmBeHHoe pa3Mew,eHue 3dKCi3o6 Ha hhx b Hay^Hbix y^peKfleHHax hjih By3ax. 
Tax, erne b 70 - 80-x to/job nponmoro croneTHa mmum 3aKJiicraaTbCH KpynHOMacniTa6Hbie m 
flonrocpoMHbie jroroBopa Ha cpwHaHcwpoBaHwe Hccne/roBaHHW m pa3pa6oTOK b o6mch Ha 
nepefla^y cnoHcopaM npaKTH^ecKH opHeHTHpoBaHHbix TeopeTH^ecKHX pe3yjibTaTOB. 10- 

JieTHHH flOrOBOp Me^KZjy XHMHMeCKOH CpHpMOH «MoHCaHTO» H TapBapflCKOH Me/XHUHHCKOH 

hikojioh npe^ycMaTpHBaji cy6cH,n,Hio b pa3Mepe 23 mjih. ppwi. A no,n,nHcaHHbiH MyTb no3«e 
Macca^yceTCKHM TexHOJion/raecKHM HHCTHTyTOM h KopnopaijHeH «3kckoh» Ha TaKon ace cpoK 
KOHTpaKT npeflnonaran cpHHaHcnpoBaHHe b pa3Mepe 7-8 mjih. jjonjiapoB. 

KpoMe Toro, b 80-e rr. crann noaBJiaTbca h cnen,uaAhHue opzaumauxiu, npH3BaHHbie 
o6b.e,n,HHHTb ycnnna pa3nwMHbix ja,enoBbix opraHH3annH no codeucmBuw cyu^ecmBywu^UM 
uccAedoBameAhCKUM npoepaMMUM. HanpwMep, no/j, arH/roH AcconnannH nojrynpoBOflHHKOBOH 
npoMbiniJieHHocTM CIIIA 6bin y^pe^fleH KoonepaTHB, kotopmh BoGpan b ce6a cpe,n,CTBa Taicwx 
KOMnaHHH, KaK MEM, «CHrHeTHKc», <<<&3wp^i?iVUYp>> «MoTopona» h jxp., h nojo^epacHBan 
pa6oTbi no HHTerpanbHbiM cxeMaM. K 1986 r. ero 6ro,EpKeT jjocrHr 40 mjih. jjojuiapoB. M 
3aHHManca oh He TonbKo OT6opoM h cpHHaHcnpoBaHneM nepcneKTHBHbix Hccne/JOBaTenbCKHX 
npoeKTOB, ho n pacnpeflejieHneM «,zj,o6biTOH» Hay^Ho-TexHHMecKOH HHcpopMannn cpe^n 
Kopnopau,HH-cnoHcopoB. 

Bonee bmcokom cryneHbio HHTerpaijHH HHHOBaTHBHbix opraHH3anHH c Hay^HbiMn 
aBJiaeTCM co3,n,aHHe coBMecmuux n,eHtnpo6, npn3BaHHbix peniaTb UHdycmpuaAhuo 
opuewnupoBaHHue dpyudaMeumaAhUhie 3adanu. Ohm nony^aioT h 3HaMHTejibHyro 
rocyn,apcTBeHHyro nojjflep^KKy. ripn^eM k hx pa6oTe b noroHe 3a HOBinecTBaMn noflKJiKraaerca 
He TOJibKo KpynHbin, ho n cpe,n,HHH n ,n,a2ce Manbin 6n3Hec, kotopmh 6jiaroja,apa 3TOMy 
,n,ep2CHTCM b pycne HayMHo-TexHHMecKoro nporpecca. 3to, b cboio o^epeflb, npn^aeT 
coBMecTHbiM nenrpaM cpHHaHcoByro ycTOpranBocTb h no3BOJiaeT mm yBejin^HBaTb cboh 
MacniTa6bi. 

yace b 1973 r. MaccaMyceTCKHH TexHonon/raecKHH HHCTHTyr npn y^iacTHH 
HannoHajibHoro Hay^iHoro cpoHfla CIIIA ocHOBan Hemp nonnMepHbix nccjiejJOBaHHH, 
KOTopbin 3aHHManca, b MacTHocTH, H3yMeHHeM npoTHBoyn,apHbix cbohctb nonnecTepa. Hepe3 
nMTb neT cy6cH,n,HH ,n,enoBbix opraHH3anHH jrocTHrjin 500 rac. JjonjiapoB b ro/r. 3to no3BOJiHJio 
OTKa3aTbca ot cpHHaHcoBon noMonxn HannoHajibHoro Hay^Horo cpoH,n,a. CpeflCTB, 
npe,n,ocTaBnMeMbix 3aHHTepecoBaHHbiMH KopnopannaMH, Bnojme xBaTano Ha ocymecTBneHne 
3anjiaHHpoBaHHbix pa6oT. 

Hepe,n,Ko HHHij,HaTHBa hcxo,ii,ht h ot caMHX Hay^Hbix yMpeacfleHHH. CT3Hcpop,n,CKHH 
yHHBepcHTeT caMocroaTenbHO ocHOBan E[eHTp HnrerpanbHbix chctcm, b mbio cpyHKii,Hio 
BxoflHno nsy^eHHe «BepTHKanbHbix cTpyKTyp» - ot MaTepnanoB Mepe3 KOMnoHeHTbi h 
ycTponcTBa k 3aBepmeHHbiM o6pa30BaHHMM. OflHaKo no^TH cpa3y ace Bbipa3HJin roTOBHocTb 
ero cpHHaHcnpoBaTb 17 Kopnopannn, KOTopbie b nepBbie Tpn ro,n,a BHocnnn b «KonnjiKy» 
D[eHTpa no 250 thc. jJOJuiapoB. He cMnraa cy6cH,n,HH ynpaBneHna npHKJia,n,Hbix 
HccjiejJOBaTejibCKHX npoeKTOB nenraroHa b pa3Mepe 8 mjih. jjojuiapoB. 

Ho caMoe jiro6onbiTHoe - ,n,ejioBbie opraHH3ari,HH npoaBJiaioT uumepec He tojibko k 
npHKJia,n,HbiM HccjiejJOBaHHMM h onbimo-KOHCTpyKTopcKHM pa3pa6oTKaM, HO H K 
(pyudaMeHtnaAbHOMy 3Hauuw, aKTHBHo y^acTByji b noucKe cnoco6o6 u cpedcmB eeo 
KOMMepnxiaAU3anxiu. 06biMHo Hay^Hbie yMpeacfleHHM npn nojjflepacKe pa3nHMHbix 
HccjiejroBaTenbCKHX cpohjjob co3,n,aioT cneii,HanbHbie KopnopaLtHH, npn3BaHHbie bbimbhtb 



KOMMepMecKMM noTeHijHan cbomx otkpmtmm b nepe,n,OBbix o6nacTax (cKaaceM, b 
6MOTexHonorMM, MMKposjieKrpoHMKe mjim po6oTMKe). A 3aTeM k KanwTany 3tmx KopnopaHnn 
npMcoe,n,MHMK)TCM KpynHbie KOMnaHMH, 3anHTepecoBaHHbie b Gynymnx pe3yjibTaTax (b 
MacTHocTM, nyreM npwoGpeTeHMM aKHnn). TeM caMbiM ohm He npocro HaiaiaflbiBaioT pyKy Ha 
B03MoacHbie npwncDKeHMH TeopHM, ho m 3aaaiOT HanpaBneHHM npaKTH^ecKoro Hcnojib30BaHHM 
cpyH,n,aMeHTajibHbix 3HaHHH. 9 

4. MHHOBan;MH KaK npoijecc 

flaace ecnw 6m opraHH3aij,Ha HMena HeorpaHHMeHHbiH ,n,ocTyn k HOBHiecTBaM, 3to Bee 

paBHO He H36aBMJIO 6bl ee OT MHOrMX TpyiJ,HOCTeM, C KOTOpbIMM CTaJIKMBaiOTCa MHHOBaHMM. 

OcTaroTca no KpaMHen Mepe eme dSe npodAeMU, 6e3 pemeHHM KOTopbix He ctoht pacc^HTbiBaTb 
Ha 3cpcp eK ™ BHOe o6HOBneHwe ycTapeBrunx npoflyieroB, pecypcoB vum TexHonorHM. C oflHon 
CTopoHbi, nepe,n, TeM, KaK 3anycTHTb MHHOBaHMOHHbin npouecc, HyacHo onpeflennTb, KaKoe 
HMeHHo HOBHiecTBo mpedyemcn, mto6m cnpaBwrbca co cToamnMM nepe,n, Hew 3aflaMaMH. A c 
Apyropi - sto HOBHiecTBo eme npeflCTOHT ocBountb, to ecTb npeBpaTHTb b HeoTbeMJieMbin 
sneMeHT cBoen fleaTenbHocTM. 

OTCK>,zi,a mcho, hto MHHOBauHa npeflcraBnaeT co6oh othioab He pa30Bbin aKT, MrHOBeHHo 
BCTpaHBarom,HH hobhicctbo b Teno opraHH3au,HH. 3to cnoacHbiw h ,n,jiHTenbHbiH npouecc, 
HHorfla pacrarHBaroinHHca Ha roflbi. W, ecTecTBeHHo, oh BKJiKraaeT b ce6a nenbiH pnd 
03auMoc0H3aHHUX 3tnano6 (ctnaduu), nocjieflOBaTenbHo Be^yrnHX k ,n,ocTH>KeHHio KOHe^Horo 
pe3ynbTaTa. K hum othocmtcm: 

■ UHUu,uupo6aHue; 

■ npoeKmupoBcmue; w 

■ ocBoeuue. 

Ho HHHOBau,HOHHbiH nponecc HMeeT h cbok) npeflbicTopwro. Bee Ha^HHaeTOi c 
(popMt/AupoBKU npodAeMU, KOTopaa npe,n,nonaraeT BbiaBneHne h KOHKpeTH3anMio 
OTKJioHeHHH ot nocTaBJieHHbix nejien h opHenrapoB. Oco3HaBaa pacxoac,n,eHHe Me>Kiiy 
acenaeMbiM (o2CH,n,aeMbiM) h cpaKTi/raecKHM nonoaceHHeM ,n,en, opraHH3anMa cpHKcnpyeT 3tot 
pa3pbiB, a Bonpoc o nowcKe nyren m cpeflCTB ero npeo,n,oneHHM npe,n,CTaBJiaeT KaK npo6neMy, 
KOTopyro npe,n,CTOHT peniHTb. 

HonycTHM, mto npoH3Bo,n,HTejib o6yBH 3a,n,anca nenbio yBenHMHTb cbohd p,omo Ha fleTCKOM 
cerMeHTe pbiHKa c 18 ,n,o 25 npoijeHTOB. Ho b ,n,eHCTBHTenbHocTH 3a oTMeTHbin nepnofi, oh 
noTepan 3 npoijeHTa h «cKaTOJica» k 15. 3th 10 (25 - 15) npoHenroB h cocTaBJiaroT tot pa3pbiB, 
KOTopbiH 6ecnoKOHT o6yBiHMKa. Pa3yMeeTca, y Hero B03HHKaeT Bonpoc: mto HyacHo c^enaTb, 

MToGbl He npOCTO BOCCTaHOBHTb HCXOflHbie n03HLl,HH, HO H ,II,o6HTbCa nepBOHaMaJIbHOH UeJIH? 

OaKTH^ecKH oh npe,n,CTaBJiaeT co6oh cpopMynnpoBKy npo6jieMbi, pemeHHe KOTopon mtokct 

npHBeCTH K HHHOBaUMH. 

3to, KOHe^Ho, ,n,oBonbHo npocTOH cny^aH, Kor,n,a oTKJioHeHHa H3HaManbHo oneHHBaioTca 
b KOJiH^ecTBeHHOH cpopMe, a rnaBHoe - HMeroTca ,n,eHCTBeHHbie cnoco6bi h cpe,n,CTBa hx 
H3MepeHHa. OflHaKo TaK npoHcxo,n,HT flaneKo He Bcer^a. He-pe,n,Ko KaK oTKJioHeHHe, TaK h caMa 
npo6jieMa cpopMynnpyioTCM b Ka^ecTBeHHOH cpopMe, h npHxo,n,HTca TpaTHTb 3HaMHTenbHbie 
yennna Ha to, mto6m nepeBecTM hx Ha Kom/raecTBeHHbin m3mk h npeflcraBMTb b H3MepHMOM 
BHfle. 

npeflnojioacHM, cTano H3BecTHo, mto nojib30BaTeneH He BnojiHe ycTpaHBaeT Ka^ecTBo 
npo,n,yKLi,HH, hhh ace pa6oTHHKH HeflOBonbHbi cTHJieM ynpaBJieHHM opraHH3aij,HeH. KaK 6bHb? 
MoacHo jih Ha ocHOBe TaKHX oij,eHOK MeTKo ccpopMynnpoBaTb npo6neMy? OMeBHflHo, HeT. 
Heo6xo,n,HMo nocTpoHTb cneri,HanbHyio niKany ,n,jia H3MepeHHa BocnpnaTHM Ka^ecTBa 
npo,n,yKi],HH hjih cthjim ynpaBJieHHM jihGo nocTaBHTb nepefl pecnoHfleHTaMH Bonpocbi, 
cnoco6Hbie nponHTb cbct Ha to, Mero ohh TKjiyT ot opraHH3au,HH, h KaK h HacKOJibKO en 



9 Cm. noflpoGHee: IleTpocHH A. 3. Kjiiot k XXI Beicy (HayKa KaK ocHOBa rpa^ymero 3CM3HeycTpowcTBa). 
T B epb, 1995. C. 24 - 27. 

8 



cnenyeT H3MeHHTb cboio n,eaTejibHocTb, mto6m onpaBn,aTb hx Han,e>Knbi. A HepenKo 06a 
non,xon,a KOM6MHMpyroTCM flpyr c npyroM. B pe3yjibTaTe oTBeTbi npno6peTaioT 
«niKanMpoBaHHbiM», KonHMecrBeHHo onpeneneHHbin xapaKTep. 

OflHaKo caMa no ce6e nocTaHOBKa npoGneMbi erne He ecTb Ha^ano HHHOBannoHHoro 
nponecca. CcpopMynnpoBaB ee, opraHH3ani/ia tojibko npncrynaeT k noncKy penieHwa. Oho 
MoaceT 6brrb cTaH,n,apTHbiM, to ecTb mwpoKo pacnpocTpaHeHHbiM vum j^ame oGinenpHHMTbiM, 
jih6o ManoH3BecTHbiM, ho Bee paBHO McnbrraHHbiM u noKa3aBHiHM cboio 2CH3Hecnoco6HocTb. 
Torn,a safla^ia cboahtoi k 3aHMCTBOBaHHK>, «KonnpoBaHHio» penieHna, «u3BTie*ieYiYLoro» H3 
Myacoro onbiTa h npHcnoco6neHHoro k coGcTBeHHbiM ycnoBHMM. 

TaK npowcxoflHT b 6ojibniHHCTBe cny^aeB. Ho HepenKo npHxon,HTca HCKaTb uoBoe 
peweuue, He UMeww,ee hBhux auaAOZoB. 3to o3HaMaeT Bbipa6oTKy Toro, mto b totobom BHn,e 
npocTO He cymecTByeT. CnenoBaTenbHo, ecnn opraHH3an,Ha cTaBHT Bonpoc o TaKOM pemeHHH, 
TeM caMbiM oHa 3anycKaeT HHHOBaHHOHHbin nponecc. 

Ha CTaflHH HHHnHHpOBaHHM OpraHH3aiJ,Ha flOIDKHa BbMCHHTb: 

■ kukum H0AHemcH Ho6mecm6o, Heo6xon,HMoe nna pemeHHa npo6jieMbi, KaKOBbi ero 
KJiioMeBbie napaMeTpbi h hx npneMJieMbie 3HaMeHna; h 

■ ede u kukum o6pa30M CAedyem Becmu houck uoBuiecmBa (pa3pa6aTbiBaTb ero 
co6cTBeHHbiMH cwjiaMM hjih npHBJieMb k 3toh pa6oTe npyrne opraHH3an,HH, h Ha KaKHX 
ycnoBHMx B3aHMo,n,eHCTBOBaTb c hhmh). 

npaBn,a, GbiBaeT m Tax, hto npo6neMa pemaeTca c noMombio HoBuiecmBa, Koropoe yxte 
UMeemcH, ho ew,e ue npuMeHHAOcb 3ah nodo6uux u,eAeu. MoaceT noKa3aTbca, mto TyT HeT 

HHKaKOH HHHOBaiI,HH, H OpraHH3aiI,HH HT/FierO He CTOMT CnpaBHTbCM C ero OCBOeHHeM. OflHaKO 

3to He Gojiee neM HanBHoe 3a6jiy»c r n,eHHe. Bo-nepBbix, Hyaaro cyMeTb onpen,enHTb, rne m no 
KaKHM KpnTepnMM BecTH nowcK, a Bo-BTopbix, no,n,o6paTb to HOBniecTBo, KOTopoe 6onbHie 
npyrnx noAXOAHT k ee npo6neMe. 

KaK 6bi to hm 6bino, nHnnnnpoBaHHe 3aBepniaeTca npuodpemenueM HoBmecmBa 
(TOBapHon nflen, TexHonon/raecKOH cxeMbi h t. h.), cnoco6Horo BbicTym/rrb b Ka^iecTBe 
penieHna npo6jieMbi, BOJiHyroinen opraHH3annio. He3aBncnMo ot Toro, 6bmo jim oho b3ato M3 
apceHana roTOBbix pa3pa6oTOK, 3aKa3aHo «Ha CTopoHe» hjih co3n,aHo co6cTBeHHbiMH croiaMM, 
nony^iHB ero, opraHH3anna npncTynaeT k npoeicrapoBaHMio HHHOBannn. 3to npennonaraeT 
onpeneneHne Toro, xax u 6 xaxue cpoxu, 3a cuern xaxux cua u cpedcmtf hobhicctbo hoidkho 6brrb 
BnneTeHo b TKaHb ee neaTenbHocTH. 

npeac^e HeM npncrynHTb k opraHH3annoHHbiM npeo6pa30BaHHMM, cnenyeT: 

■ mcho ccpopMynnpoBaTb, neeo c mx noMombio OMudaemcn docmunh; 

■ onpeflennTb Kpumepuu ocyw ) ecm&AeHun npeo6pa3o6auuu - Ha KaicoM ocHOBaHMM m 
KaKHM o6pa30M 6yn,eT pemaTbca, npoH3Ben,eHbi jih H3MeHeHna h HacKOJibKo ycneniHo; 

■ AoroBopHTbCM, kuk peaeupoBamb ua Te mjih HHbie npoMeMymouubie pe3yAbtnamu; h, 
HaKOHeu,, 

■ BbiMCHHTb, KdKyw nacntb pa6om MoacHo BbinonHHTb caMOcmonmeAbHO, a k KaKon - 
npHBJieMb BHeniHne chjim. 

B pe3ynbTaTe cocTaBnaeTca ruau, KOTopbin - nocne ero o,n,o6peHHM pyKOBOflCTBOM - 
KJia,n,eTca b ocHOBy flanbHennien pa6oTbi no ocbochhio HOBinecrBa. 

K coacaneHHio, Ha npaKTHKe nepBan (uHUU,uamu6HaH) h oco6eHHo Gmopan 
(npoeKmuBuan) craflHH HHHOBari,HOHHoro npon,ecca Hepe,n,Ko cMa3biBaroTCM. BbiBaeT, mto 
opraHH3au,HH He Bbipa6aTbiBaroT mctkoh cnei],HcpHKai],HH HOBniecTBa. TeM caMbiM k 
BHe,n,peHHio npe,n,naraeTca to, mto Heo6M3aTenbHo o6ecneMHBaeT npeo,n,oneHHe TpyflHocTen, a 
noflMac h He HMeeT k npo6jieMe npaMoro oTHonieHna. Eiqe Maine BCTpe^iaeTca npeHe6peaceHHe 
pa3BepHyTbiM nnaHOM ocymecTBneHna HHHOBan,HH, Kor,n,a k pa6oTe npncTynaioT 6e3 
Tm;aTejibHoro npo,n,yMbiBaHHH nocne,n,OBaTenbHbix niaroB h HMea o Hen BecbMa cMyTHoe 
npeflCTaBneHne. Jlnnib no xony ,n,ena yTOMHMeTca, mto hmchho BHenpfleTca, h Ha KaKne 
pe3ynbTaTbi ctoht pacc^HTbiBaTb. HeyflHBHTenbHo, mto opraHH3an,HH, npaKTHKyroinne TaKon 
noflxofl k HHHOBan,HMM, KaK npaBHJio, He ,n,o6HBaioTca )«enaeMoro acpcpeKra b nonHOM o6"beMe. 



OcBoeHwe HOBiiiecTBa ,n,ojracHo 6biTb HeneycTpeMneHHbiM vl nnaHOMepHMM. Ho Macro 
(oco6eHHo b cjrynae cno«Hbix vl MacniTa6Hbix HOBinecTB vl b KpynHbix opraHH3airnax) 
npoT/BBOflwrca ero nepBMMHaa npoBepKa, «o6KaTKa». 3to o3HaMaeT aKcnepuMeumaAbHoe 
BHe,n,peHMe HOBniecTBa b KaKOH-To MacTH opraHH3aHHH hjih b o,zj,hom h3 KOMnoHeHTOB ee 
3,eaTenbHocTM. Cmmch TaKoro SKcnepHMenra saKJiroMaeTca b oueHKe BJiwaHHH HHHOBairnH Ha 
flocrwraeMbie pe3ynbTaTbi, a TaKace bo3mo2chmx - b tom MMOie HeacenaTenbHbix - nocne,n,CTBHH. 
B xo,n,e Hero HcnpaBJiaroTca HeflOMeTbi, bhocmtcm KoppeKTHBbi b nepBOHaManbHbiH nnaH, a npn 
Heo6xo,n,HMocTH nepecMaTpwBaroTca cTpaTerna h TaKTHKa npoBen,eHHa pa6or. 

Ecjim npoBe,n,eHHbie 3KcnepwMeHTbi b HenoM npHBOflaT k acenaeMOMy acpcpeKry, 
Ha^HHaeTca noAHOMactumaduoe BHe,npeHHe HOBniecTBa. Oho nonyMaeT Bceo6 , beMJiroiHyro vl 
OKOHMaTenbHyro peanH3aHHro b cTpyKType h fleaTenbHocrH opraHH3aHHH. TeM caMbiM 
npaKTH^ecKH pa3peniaeTca npo6neMa, noflTonKHyBHiaa k HHHOBaHHH. 

OflHaKo Aaace nonHOMacniTa6Hoe BHe,n,peHHe HOBniecTBa He aBnaeTca kohitom npouecca 
ero ocBoeHwa. HtoGm oho cTano nonHocTbro «cbohm», Heo6xo,n,HMo ero 

WHCTWTyHWOHain/BWpOBaTb. 3TO 3HaMHT, MTO HOBHieCTBO He npOCTO OKa3bIBaeTCM 

HeoTijeMJieMOH MacTbio opraHH3aHHOHHOH cwcTeMbi, ho h nepecraeT BocnpHHHMaibca ero KaK 
He^To oco6oe h Heo6brmoe. Oho «pyTHHH3HpyeTca», npeBpamaeTca b hcmto opraHHMHoe, 
ecTecTBeHHoe fljia Hee - TaKoe ace, KaK w Bee ocTanbHbie npwBbiMHbie h npoBepeHHbie 
aneMeHTbi, - a crano 6biTb, 6ojibnie He Bbi6HBaeTca H3 o6mero cpoHa m nepecTaeT 3aMeMaTbCM. 
Kor,n,a HOBoe TepaeT cboh cTaTyc h cTaHOBHTca HeoTJiHMHMbiM ot cTaporo, sto 3HaMeHyeT 
co6oh noAHoe 3a6epmeuue HHHOBairnoHHoro npouecca. 

5. BoCnpMMMHMBOCTb K MHHOBaUMHM 

Ycnex HHHOBari,HOHHoro npouecca 3aBHCHT He TOJibKo ot npaBHJibHo Bbi6paHHow 
CTpaTerwH h yMenoro coTpyn.HHMecTBa c napTHepaMH h pa6oTHHKaMH, ho h ot 
BocnpHHMMHBocTH caMOH opraHH3airnH k HOBHiecTBaM. 3to He hto MHoe, KaK ee eomoBuocmb 
u cnocoduocmb k noucny u ocBoenuw uoBuiecmB. 

BocnpHHMMHBocTb opraHH3airnH k HHHOBaij,HMM onpeflenaeTca dSyMH epynnaMU 
(paxmopoB: 

■ UHHo6au,uoHHUM nomeHU,uaAOM; 

■ KOMMyuuKau,uoHHOu cmpyKtnypou. 
K nep8ou epynne othocmtcm: 

■ BnafleHwe uudpopMauxieu o HOBHiecTBax m nyrax m cnocoGax hx npHMeHeHna; 

■ peanbHbiH docmyn k HyacHbiM HOBHiecTBaM, to ecTb B03MoacHocTb cBoeBpeMeHHoro 
nonyMeHwa roTOBbix pa3pa6oTOK, pa3MemeHHfl 3aKa30B Ha hhx wih co3,n,aHHa 

C06cTBeHHbIMH cwnaMw; 

■ HanMwe pe3ep6o6 (MaTepnajibHbix, cpwHaHcoBbix, Ka,npoBbix h t. n.), KOTopbie MoatHO 
HanpaBHTb Ha ocymecTBJieHHe HHHOBaHHH 6e3 ymep6a ,n,Jia TeKynxnx flenoBbix 
onepairnn. 

A Bmopyw zpynny o6pa3yroT: 

■ pa3Mepu opraHH3aij,HH, to ecTb ee MacniTa6bi (MHCJieHHocrb pa6oTaromHX, KanHTan m 
,n,p.) vl npHHaflneacamHe en pecypcbi (o6opoT, npnGburo vl t. ,n,.); 

■ CAOMHOCtnb (KOMHAeKCHOcmb) - KOJTOMecTBo pa3Horo po,n,a CneHHaJIHCTOB VL 
coflepacaHHe vl HanpaBJieHHocTb mx npocpeccwoHanbHow noflroTOBKn); 

■ (popMaAU3at^un ,n,eaTenbHocTH - co6jiro,n,eHHe CTpornx npeflnncaHHH, npaBHJi vl 
npoHe,nyp; vl 

■ t^enmpaAU3at^UH Bnacra - KOHij,eHTpaij,HM hojihomomhh b pyKax HeMHorwx 
pyKOBOflHTenew vl «BepTHKajiH3aij,Ha» wHcpopMairnoHHbix noTOKOB. 

OaKTopbi nepBow rpynnbi cocTaBnaroT odmuil cpou bochphhmmhbocth k MHHOBairnHM. 
ToMHee - ohh aBnaroTCM ee npeflnocbuiKaMw. B caMOM Aene, eoiw opraHH3ari,HM He 3HaeT, r^e 
B3MTb HOBniecTBa, en - no 6onbinoMy c^eTy - He Ha mto paccMHTbreaTb. Ecnw H3BecTHo, KaKwe 
M3 hhx HyacHbi, vl rfle ohh HaxoflaTCM, ho k hhm HeT peanbHoro ,ii,ocTyna, to npaKTH^ecKHe 
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HiaHCM Ha HHHOBauwio Toace HeBenwKM. HaKOHen,, ecim opraHM3auMa MoaceT no,n,o6paTbCfl k 
HOBniecTBaM, ho jiflu mx peajiM3aHMM y Hee HeflocraTOMHo pecypcoB, Bpa,n, jih ctomt HafleaTbca 
Ha acpcpeKTWBHoe o6HOBneHMe CBoew ,n,eaTenbHocTM. Bee 3th cpaKTopbi flewcTByioT 6 oduoM u 
moM Me HanpaBAeuuu. ^eM Bbinie mx 3HaMeHMe, TeM 6onee Bocnpni/EvrawBa opraHM3auMfl k 
HOBniecTBaM. M, HaoGopoT, MeM ohh HH^ce, TeM Tpyn,Hee en ,n,o6MTbca MHHOBaHMOHHbix ueneM. 
MHoe Reno - Bmopan zpynna cpaieropoB. Ohm flencTByioT b pa3HUX uanpaBAeuunx m 

nOflMaC BHOCMT npOmuBonOAOMHUU BKAad B BOCnpMMMMMBOCTb OpraHM3aiJ,MM K HOBHieCTBaM. 

Tax, KpynHbiM opraHM3au,MMM Jier^ie MHMn,MMpoBaTb MHHOBaHMio m cocTaBMTb nnaH ee 
ocymecTBneHMa, ho ropa3,n,o Tpy,n,Hee ocBOMTb hobhicctbo - BBMfly rpoM03,n,KocTM mx 
CTpyierypbi m Macro B03HMKaroin;MX KOMMyHMKauMOHHbix npo6neM. Cjio>kho ycTpoeHHbiM 
opraHM3ari,MaM (c pa3Hoo6pa3HOM KOMneTeHHMen) flOBOJibHo npocTo nocraBMTb npo6jieMy m 
HaMTM noflxoflMmee hobhicctbo fljia ee pemeHMa. 3aTo nepe,n, hmmm B03HMKaroT 6apbepbi b 
BM,n,e pacxoacfleHMM m «HecTbiKOBOK» bo B3rnM,n,ax cneuMajiMCTOB, Kor,n,a ohm npMCTynaiOT k 
npoeKTMpoBaHMio MHHOBau,MM m ee peanM3ari,MM. E[eHTpanM3ai],Ma, oGecneMMBaromaa acecTKMM 

KOHTpOJIb Hafl MCnOHHeHMeM, BeCbMa 3CpCpeKTMBHa npM OCBOeHMM HOBHieCTBa, HO OHa 
HeM36e2CHO flaeT c6oM npM npoeKTMpOBaHMM MHHOBaHMM M OCo6eHHO ee MHMHMMpOBaHMM. A B 

opraHM3au,MM, Mba fleaTenbHocTb hocmt cpopManM30BaHHbiM xapaKTep, m r,n,e, CTano 6biTb, 
co6jno,n,aeTca flMCHMroiMHa, xopomo cnpaBnaroTca He tojibko co cra^neM ocbochmh, ho b eme 
6ojibHieM Mepe c npoeKTMpoBaHMeM MHHOBau,MM. OflHaKO OHa TaK ace, KaK u,eHrpajiM30BaHHaa 
opraHM3ari,Ma, nacyer, KaK TonbKo B03HMKaeT noTpe6HocTb HaMTM tomhmm otbct Ha npo6jieMy 
m onpeflenMTb napaMeTpbi HOBHiecTBa, npM3BaHHoro craTb ee pemeHMeM. 

3a6ucuMocmb BocnpuuMHuBocmu k Ho6mecm6aM om 

cmpyKtnypHUx xapaxmepucmuK opeaHU3au,uu 

npuMenumeAbHO k cmadunM UHHo6au,uoHHoeo npou,ecca 
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Ecjim y^iecTb, mto 3tm cpaKTopbi cymecTByroT He M3onMpoBaHHo, a nepenneTaroTca ,n,pyr c 

ApyrOM, KapTMHa BOCnpMMMMMBOCTM K HOBHieCTBaM CTaHOBMTCM npOTMBOpeMMBOM M 

3anyTaHHOM. Tpy^Ho, Mcxo,n,a M3 cTpyKTypHbix xapaKTepMCTMK opraHM3auMM, o,n,H03HaMHo 
npe,n,CKa3aTb, HacKOJibKo en yn,acTca cnpaBMTbca co cbommm MHHOBauMOHHbiMM safla^aMM. 

IloCKOJIbKy HM OflMH M3 CpaKTOpOB He MBJiaeTOI HM 6e3yCnOBHbIM CTMMynOM, HM 

MCKnioMMTenbHbiM «TopM030M» Ha Bcex CTa,n,Max MHHOBaij,MOHHoro npouecca, HMKaKaa mx 
KOM6MHau,MM He MoaceT nocnyacMTb MfleanbHOM Mo,n,enbio, oGecneMMBaromeM ero 
6ecnpenMTCTBeHHoe ocymecTBneHMe. 

PaccMOTpMM, HanpMMep, cny^aM, Kor,n,a opraHM3au,Ma MBJiaeTca Kpynnou, caomhou, 
u,eHmpaAU3o6aHHOU u cpopMcumotfaHHOU. TyT no ,n,Ba cpaKTopa cnoco6cTByroT ycneniHOMy 
npoxoacfleHMio KaacflOM M3 CTa,n,MM MHHOBau,MOHHoro npoij,ecca. Ka3anocb 6m, ecTb ocHOBaHMM 
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paccMMTMBaTb Ha ero scpcpeKTHBHocTb. OflHaKo tomho Tax ace flpyrne ,n,Ba cpaieropa BbicTynaroT 
b Ka^ecTBe npenaTCTBna. Ilo3TOMy cyMMapHbin scpcpeier He oco6eHHo Bne^aTJiaeT. 
Hey,n,HBHTenbHo, mto MHorwe opraHH3aii,HH cTpeMMTca HaHTH HHbie cTpyKTypHbie peniem/ia, 
no3BOJi5nomHe o6ohth 3Ty Tpyn,Hocrb. 

0,ii,hhm H3 TaKwx penieHHH npe,n,CTaBJiaeTca co3,n,aHHe b opraHH3aii,HH omdeAbHoeo 
nodpa3deAenuH (ckcokcm, HI40KP), KOTopoe, 6yjj,y*iVL flocTaTOMHo KpynHbiM h cnoacHbiM no 
CBoeMy cocTaBy, oflHOBpeMeHHo hocht ,n,ei],eHTpajiH30BaHHbiH h HecpopManbHbiH xapaierep. 
EMy mo2cho BMeHHTb b o6a3aHHocTb HHHij,HHpoBaHHe HOBOBBefleHHa. K npoeKTHpoBaHHio 
HHHOBaixnH ecTb cMbicn npHBJieMb KoMHTeT no njiaHnpoBaHHio, KOTopbin Taicace BeCbMa 
ninpoK, ho 6ojiee oflHopofleH no cocTaBy. Ero pa6oTa, ocTaBaacb cTporo cpopManH30BaHHOH, 
ctpohtcm Ha 6onee CBo6o,n,Hbix Ha^anax, aonycicaioinHX o6MeH mhchmmmh, flncicyccHH w 
BbmBHaceHHe anbTepHaTHBHbix Hflen. Hto ace KacaeTca ocTanbHbix MacTen opraHH3aii,HH, to 
ohh coxpaHaioT cboh o6biMHbie CTpyKTypHbie xapaKTepncTHKH. 

ripw Been npnBneKaTejibHocTH TaKoro noflxofla k noBbimeHHio BocnpHHivraHBocTH 
opraHH3aij,HH k HOBmecTBaM oh cranKHBaeTca c pa,n,OM Tpy,n,Ho pa3pemnMbix npo6jieM. 
rnaBHon H3 hhx aBnaeTca oT^yacfleHHe noflpasfleneHHH, 3aHHMaromHxca HHHOBaijHaMH, ot 
Apyrnx cTpyierypHbix sjieMenroB. M ,n,eno He tojibko b tom, wto ohh co3,n,aioT «cxeMbi», no 

KOTOpbIM npHXOflHTCM »CHTb BCeM, KpOMe HHX CaMHX, a 3HaMHT, M02CH0 He OMeHb OTBeTCTBeHHO 

OTHocHTbca k pe3ynbTaTaM CBoen p,eaTenbHocTH. ropa3,n,o BaacHee, mto b xo,n,e ^jiHTenbHOH 

HHHOBailHOHHOH pa6oTbI HX M3bIK o6oCo6naeTCa OT M3bIKa OCTaJIbHOH opraHH3au,HH, H CO 

BpeMeHeM ohh nonpocry nepecTaioT noHHMaTb flpyr ,n,pyra. 

flpyrnM B03M02CHMM pemeHHeM aBnaeTca o6pa30BaHHe cnennajibHbix rpynn, Hecymnx 
OTBeTCTBeHHocTb TonbKo 3a o,ii,Hy H3 CTaflHH KOHKpeTHoro HHHOBairnoHHoro nponecca. 
3aBepniHB cboio pa6oTy, Taicaa rpynna nepe,n,aeT acracpeTy ,n,pyroH, h ee mhcchm c^HTaeTca 
Hc^epnaHHOH. OHa paccpopMHpoBbiBaeTca, a ee HjieHbi CHOBa BJiHBaioTca b Te noflpasfleneHHa, 
KOTopbie ohh b Hen npe,n,CTaBJiajiH. TeM caMbiM yn,aeTca H36e»caTb oTMyacfleHHa «HOBaTopoB» 

OT «pa,H,OBbIX» pa60THHK0B. OflHaKO H TyT B03HHKaiOT TpeHHM MOKZiy HHMH, XOTH H HeCKOJIbKO 

HHoro xapaierepa. 

npeicpainaa cboio ,n,eaTenbHocTb, Kaac^aa rpynna Kaic 6m «yMbiBaeT pyKH» h MoaceT 
coBepmeHHo nmopHpoBaTb ,n,anbHeHniHe coGmthm. Me»cfly TeM hmchho ot Ka^ecTBa ee 
ycHHHH 3aBHCHT to, c Mero Ha^iHeT ,n,pyraa. B to ace BpeMa, nocMnraB, mto k Hen nonan 
«HeKOH,n,Hii,HOHHbiH» HcxoflHbiH MaTepnaji, rpynna, «o6cjryacHBaiorLi;aa» nocneflyioinHH 3Tan, 
eme He npncTynaa k fleny, MoaceT croiTb c ce6a MopanbHyio OTBeTCTBeHHocTb 3a 6y,n,yiii;HH 
pe3ynbTaT h samiioMHTb, wto ne ctoht BbiKJiaflbiBaTbca. B KOHne kohijob nony^HTca, wro hhkto 
hh 3a wto He oTBe^aeT, h, KaK sto oGbimho 6biBaeT, y ceMH hmhck ahtm 6e3 rna3y. 

TaKHM o6pa30M, hh nepBbin, hh BTopon BapHanr pemeHHM Henb3a c^HraTb naHaneen. 
Co3^aTb nn oco6bie noflpasfleneHHa fljia noflflepacKH oT,n,enbHbix 3TanoB HHHOBaii,HOHHoro 
npon,ecca hjih BpeMeHHbie rpynnbi, «npHBM3aHHbie» k KOHKpeTHbiM pa6oTaM, jih6o onepeTbCM 
Ha o6biMHyio CTpyKTypy opraHH3aii,HH - sto 3aBHCHT ot cthjtm ynpaBJieHna, Tpajiyiuyin ee 
,n,eMTenbHocTH h toh CHTyaii,HH, b KOTopon npnxoflHTCM ,n,eHCTBOBaTb. MHoe ,n,eno, mto sto 
pemeHHe ,n,on2CHo coo6pa30BaTbca c HHHOBairnoHHbiM noTeHii,HanoM h KOMMyHHKau,HOHHOH 
CTpyKTypoH opraHH3aii,HH. Mmchho hmh o6ycnoBHHBaeTca, maBHbiM o6pa30M, 

BOCnpHHMMHBOCTb K HOBHieCTBaM, a CTaJIO 6bITb, H B03M02CHaa 3CpCpeKTHBHOCTb HHHOBailUH. 
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